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Rigidity

The Status Quo 
Challenge
Organizations are not designed to keep up with change.  
They are designed to operate efficiently doing the same 
thing today that they did yesterday.  

Think of it this way: your organization solves a problem a 
certain way. This is the “model” – an understanding of how 
things work and a defined solution.  

The model defines how the organization delivers 
something, from the whole structure of how the 
organization works and what it does, to how it executes any 
part of the business.  

Creating, maintaining and executing on a model is the 
function of an organization - it exists to keep that model 
going.  

Case In Point

Think of Blockbuster, the video rental company.  They  
understood how to make money from renting videos and 
they rolled this model out internationally.  

Blockbuster nailed down every aspect of the experience 
because once an organization has a model and has had 
success with a model they do the same thing over and over 
again.  

Because it works.  

“What works” defines the status quo and we 
build rigidity to enforce it.  



Rigidity

That rigidity is necessary because it 
allows the organization to become 
efficient and scale.  The rigidity enables 
the organization to function.  

Only successful business models lead to 
rigidity.  It is only once an organization 
has achieved some level of success that 
anyone questions altering the status quo. 

Herein lies the challenge.  

Status quo rigidity is necessary 
but it is also an evil

Rigidity would be great except that 
the world changes.  Today the pace of 
change is so fast that companies must 
change to keep up.  

That change is fast and furious is almost 
cliché.  Everyone knows that change is 
happening and happening quickly.    

Yet: organizations fail to change.  

You can see this failure in the tenure of 
companies on the S&P 500.  

In a study a few years ago, Innocentive 
found that average length of time a 
company spent on the S&P 500 had 
declined from 61 years in 1958, to 18 
years by 2011.  (Companies are replaced 
on the S&P 500 on average once every 2 
weeks).

The reason they don’t change comes 
back to the same rigidity that made them 

successful in the first place.  When a rigid 
organization meets a changing market, 
they struggle to adapt and keep up.  

Organizational rigidity combined with 
a changing market is a step away from 
failure.  

Most organizations approach change 
the wrong way.

Since everybody knows that change is 
happening, organizations do try to adjust.  
But the mistake they make is to adjust 
within the system.  
Rather than challenging the 
fundamentals, they try to stay within the 
confines of what has worked before, they 
try to adjust the status quo.  

The Impact Of Change  
On The Status Quo

Average Years On  
The S&P 500 In 1958

61 Years 
Average Years On  

The S&P 500 In 2011

18 Years



 
In the face of disruption, they focus on 
optimizing the status quo - meeting 
disruption with more of the same. 

Think of Toys-r-Us as their market went 
on-line.  Their focus was on honing their 
retail, cutting cost and adding stores.  

This is similar to watering your garden 
in the middle of a wildfire – it won’t do 
anything to save the garden.  

Instead , you have to address the point of 
change, put out the fire and change the 
business model.  

Then they create project teams tasked 
with identifying and implementing 
change initiatives.
The problem here is that this teams 
typically do not have the power to make 
real change and as a result they are 
confined by the system they are trying to 
fix.  

Rigidity

Prepare for the future by challenging 
the status quo

You can’t fix a problem using the same 
thinking that got you into it – so to hit 
change head on you must let go of 
the past and focus now on what the 
organization needs for the future. 

There is a better way

All organizations, public, private, for 
profit and not for profit are driven by 
three things: 

1. Some form of revenue.
2. Some definition of client or customer
3. And objective or identity 

We have found that an organization 
must continuously redefine itself so that 
at least 25% of its revenue comes from 
places that never existed before. This 
means revenue that it didn’t plan for, 
clients that are completely new, and a 
re-identification of the organization to 
deliver those two things. 



This requires a rethink of the business 
model, rather than a tinkering within the 
business model.  Instead of cutting costs 
and creating project teams to figure out 
how to do better what the organization 
did yesterday, the organization must 
rethink the entire basis of its existence 
and look to innovative ways to execute.  

Changes in technology 
and capabilities will 
precipitate change 
throughout the 
company.  This starts 
with how it markets and 
interacts with customers 
all the way to the last 
detail of operations.  

Netflix is a great, very 
public example of 
this.  They started out 
reinventing DVD rental, 
disrupting the status 
quo and the incumbent 
giant, Blockbuster, in the process.  

But then the world shifted from DVD’s to 
streaming and Netflix had to shift with it 
or face extinction.  
When Netflix faced a content issue, they 
changed their model again to become a 
content producer.  

Each shift required them to not just 
make adjustments within their current 
structure, but rather completely rethink 
the structure. 

Rigidity 

The five steps to reinvention

In order to make these shifts, an 
organization must approach the status 
quo differently and rethink what they 
do from an external perspective, with 
fresh eyes.  Then they redesign the 

organization to deliver.  

There are five steps 
to do this. 

1. Analyze the environment 
in a way they haven’t 
done before.  Look at it 
not from the perspective 
of what they have done 
or what has made them 
successful in the past but 
rather what is changing 
and what is necessary for 
the organization to thrive 

in the future.  

2. Map out the corporate 
interdependencies and understand 
what the core drivers are.  This requires 
a cross functional view of the business 
and you cannot do it within traditional 
silos.   

3. Identify the necessary targets 
for change.  By studying the 
interdependencies, you identify the 
points of stagnation and what is 
holding you back.   

If Netflix had stuck 
to the status quo 
they would have  
followed in the  

footsteps of  
Blockbuster.



4. Create a strategy to make the change 
structurally and culturally.   
 
A common stumbling block is that 
organizations make a structural 
change but do not make the necessary 
cultural changes.   
 
For example, in one situation a 
company was receiving automated 
information electronically so they sent 
this to a printer.   
 
But then nobody checked the printer.   
 
Structurally the information was 
arriving, culturally it wasn’t making it 
into the organization.   
 
It is key to implement the strategy 
across the company and embed it in 
the culture at the same time.   

5. And do this quickly.  Projects that 
take years to implement die or are 

ineffective.  We advocate a process 
of high velocity change: identify the 
direction and the strategy and make 
it happen.  The faster the change, 
the more effectively it impacts the 
organization.  

Continue to innovate and reinvent – build 
momentum.  Remember that change is a 
constant --  this isn’t a one-time thing.  

Our focus is on redesigning the status 
quo.

At APA we understand the need to look 
fundamentally at the business and models 
in place in order to align an organization 
to the future.  When we work with you, 
we don’t just tweak a few things within 
the current system and expect it to work.  

Instead, we focus on reinvention.  We 
listen intently to what you do, what  your 
assets are, what your strengths are and 
where your advantage lies.  

Rigidity

High Velocity Change
The key to creating tomorrow’s organizations 



Then we address the status quo.  We 
help you rethink your business model, 
whether for a part of the organization 
or the company as a whole.  Then we 
address the rigidity.  

Our future focused insights and high 
velocity change process will leave your 
organization prepared for tomorrow.  
Our dedication to implementation and 
obsession with results will ensure that 
you are able to execute effectively and 
achieve the results you demand.  

Above Par Advisors

We are a strategy, execution and transformation consultancy.  

Our clients are interested in breaking through the status quo and creating 
organizations that benefit from rather than struggle with, change.  

We are the external voice.  We are able to understand your objectives and bring in 
the strategy, processes and technology that will help you achieve them.  

We go beyond ideas.  We implement.  We help you transform quickly and we leave 
your organization ready to meet the future. 

Let’s get started today on preparing your organization for tomorrow.  

Let’s start the conversation now about 
how you can reinvent your organization 
for tomorrow. 

- Phil Hecht  
  phecht@aboveparadvisors.com
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